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• Following the relaxation of COVID-19 restrictions throughout 2021, the global 
spread of the Omicron variant in December saw the reintroduction of safety 
measures including reduced capacity in public venues and workplaces and the 
closure of schools in January  

• 21 countries were added to Qatar’s travel red list in an effort to curb the spread of 
the new COVID-19 variant 

• Despite the acceleration in Omicron cases, economic activity is still forecasted to 
accelerate in Qatar 2022, due in part to Qatar’s hosting of the 2022 FIFA World Cup 
and the associated preparations  

• The resolution of diplomatic ties between Qatar and Saudi Arabia following the 
signing of the Al-Ula Declaration is expected to boost economic activity in the 
region. This has been underlined by the recent announcement to develop a long-
distance rail link between the countries  

• Residential rents in Qatar have been increasing in recent months, due largely to 
the demand being generated in advance of the FIFA World Cup in 
November/December 2022. Up to 60,000 rooms in private villas and apartments 
will be used to accommodate visitors during the tournament. These units will be 
managed by Accor – who signed an agreement with the Supreme Committee for 
Delivery and Legacy in October  

• The number of residential sales in Qatar increased by 8.7% year on year to the end 
of November, as investors took advantage of new Freehold ownership laws. While 
sales activity remained healthy in Q4, the volume of transactions in October and 
November fell 13% on the same months in 2020. 

• Strong growth was reported in retail spending in Q4 as confidence returned in the 
sector. Leasing activity has been strong in upcoming developments such as 
Commercial Boulevard and Place Vendome, although vacancy rates have 
increased overall in malls following two turbulent years in the retail sector.   

Figure 1 

No. of real estate transactions in Qatar, Jan 2017 – Nov 2021 

 
Source: PSA 
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Office Market Overview 
The completion of Qatar Energy’s Headquarters 
increases office supply in West Bay 
 
Office supply in Qatar has increased significantly in recent 
months, with the opening of Qatar Energy’s new headquarters 
at Abdullah Bin Hamad Al Attiyah District and Lusail’s 
Commercial Boulevard adding more than 300,000 sq m of space 
between the two developments.  

Qatar Energy’s relocation to their new West Bay HQ, from their 
other office locations commenced in Q4 2021 and will continue 
throughout the next year.  

The gross leasable area of office accommodation in Qatar has 
now reached approximately. 5.3 million sq m. Cushman and 
Wakefield estimate that more than 1.4 million sq m of office 
space is currently available to lease. This may increase once 
leases expire on buildings that we expect to be vacated due to 
government and hydrocarbon sector relocations.   

The completion of office buildings in Energy City and 
Commercial Boulevard has resulted in leasable office supply in 
Lusail surpassing 800,000 sq m in Q4. We estimate that 
approximately 55% of this space is either occupied or reserved; 
however, a number of agreements are in place with public 
bodies and financial institutions, which will boost occupancy 
rates in Lusail in 2022.  

Public sector bodies, financial institutions, and oil & gas sector 
companies continue to drive new demand for offices. In October, 
Qatar Chamber announced the acquisition of a building in 
Commercial Boulevard comprising 17,000 sq m of leasable 
area. There has also been an increase in demand from the 
financial services sector. QFC reported an increase of 282 new 
firms to its platform in 2021 – an increase of 28%. 65 office 
buildings across Doha are now QFC-designated locations.   

Qatar Free Zone Authority is also gaining traction in attracting 
international companies to Qatar, generating requirements for 
both office and light-industrial property. 44 companies are now 
registered with QFZA, including Google, BM Cyber, D4A, Invent 
Solutions, Thales, and Macellan. 

Prime office rents in West Bay now range from QAR 100 to QAR 
130 per sqm per month exclusive of service charges. Office 
spaces leased as ‘shell and core’ can be secured for less than 
QAR 80 per sq m per month.  

Office suites in Lusail usually command rents of between QAR 
80 and QAR 120 per sq m per month reflecting current vacancy 
rate and the efforts to attract new tenants to the district 

Office rents in districts such as Old Salata and Al Sadd now 
range from QAR 50 to QAR 80 per sq m per month. Landlords 
are finding it increasingly difficult to secure corporate occupiers 
in older buildings, with significant rent-free incentives available 
in secondary locations to attract new tenants. 

 

 

 

 

Figure 5 

Total office supply, Doha (million sqm) 2014 - 2021  

 
Source: Cushman & Wakefield  
 

Figure 6 

Overall supply by district (Y/E 2021) (Sqm Millions) 

 
Source: Cushman & Wakefield 
 
Figure 7 

Office rents by district (QAR/sqm/month), 2014 – Q4 2021 

 
Source: Cushman & Wakefield  
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Economic Overview 
Increasing hydrocarbon prices to boost Qatar’s 
revenue surplus 
 

While Qatar detected the Omicron variant in late December, the 
tightening of restrictions are not expected to have a major impact 
on the economy unless there is a requirements for a more 
severe and prolonged lockdown. 
 
The health situation in Q4 was relatively stable domestically with 
booster vaccines being rolled out throughout November and 
December. More than 80% of the population was vaccinated 
with two doses by December. 
 
Before the emergence of Omicron, growth in Qatar was strong. 
The November PMI rose to 63.1, which was an all-time record, 
which has been boosted by a record improvement in output and 
new orders.   
 
Oxford Economics estimated GDP growth at 2.5% for 2021. 
Despite the detection of the Omicron variant in late December, 
and the re-introduction of some restrictions, GDP is expected to 
grow by 3.7% in 2022 - buoyed by increasing gas prices and 
ongoing activity ahead of the FIFA World Cup.  
 
Non-hydrocarbon growth for 2021 is estimated at 3.2% in 2021, 
which reflects the recovery from the strict coronavirus lockdowns 
of 2020. Activity throughout the year has benefitted from 
improving confidence and outlay on projects associated with the 
FIFA World Cup.    
 
Qatar’s budget is based on a conservative oil price estimate of 
$55pb, well below the $71pb for next year forecasted by Oxford 
Economics. The budget projection shows another year of deficit; 
however, given the increase in oil price forecasts, Oxford 
Economics forecast a surplus at almost 6% of GDP for 2022.    
 
As the economy rebounds, inflationary pressures are becoming 
evident with prices rises of 1.5% m/m in November.  This has 
been driven by a surge in the Transport category, with the 
annual rise hitting 6.1% - the highest in over a decade.  
 
Projections for a budget surplus – despite increased public 
spending – are based on the expectation that Qatar will boost 
output of crude oil production, as well as plans to increase LNG 
capacity by 65% to 126 mtpa by 2027.   
 
(Economics Overview insight provided by Oxford Economics 
Country Economic Forecast as of December 2021).  

 

Figure 2 

GDP (QAR million) and Real GDP growth (%), 2014 - 2021 

 
Source: PSA/Oxford Economics 
 

Figure 3 

Consumer Price Index & Consumer Price Inflation (%), 
2014 – 2021 (2018=100) 

 
Source: PSA/Oxford Economics 
 

Figure 4 

Real Estate Pricing Index, Q1 2011– Q3 2021 (base 100 - 
Q1 2009) 

 
Source: QCB
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Figure 3 

Consumer Price Index & Consumer Price Inflation (%), 
2014 – 2021 (2018=100) 

 
Source: PSA/Oxford Economics 
 

Figure 4 

Real Estate Pricing Index, Q1 2011– Q3 2021 (base 100 - 
Q1 2009) 

 
Source: QCB
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Hospitality Market Overview 
Hotel supply in approaches 30,000 keys, with 
significant new supply expected in 2022  
 
The number of hotel keys in Qatar approached 30,000 in Q4 
2021. The Steigenberger Hotel and Zulal Wellness Resort have 
been two notable arrivals to the market in recent months. The 
latest official figures from National Tourism Council indicate that 
there were 7,523 hotel apartments In December 2021 – an 11% 
year on year increase in this type of accommodation.    

The existing supply of hotel keys, coupled with serviced 
apartments, now provide 38,674 rooms. This is expected to 
increase to 45,000 rooms by Q3 2022 – in time for the FIFA 
World Cup. The overall development pipeline is expected to see 
the hotel supply in Qatar increase to more than 50,000 hotel 
keys within the next five years.  

In December, Hyatt Plaza announced the upcoming opening of 
Andaz brand in West Bay in 2022. Other prominent brands that 
will open in Qatar include The Waldorf Astoria (in both West Bay 
and Lusail), The Chedi at Katara, The Plaza in central Doha, and 
Rixos at Qetaifan Islands. We understand that 15 hotels are 
currently under construction in Lusail. 

In October, it was confirmed that Accor hotel group have signed 
an agreement to manage up to 60,000 rooms in private 
residences, which will be used supplement hotel 
accommodation for tourists visiting Qatar for the FIFA World 
Cup.   

The performance of the hotel sector has been impacted severely 
throughout the pandemic due to a collapse in global tourism, 
business travel, exhibitions, conferences, and social functions. 
Arrivals to Qatar fell by 52% in the year to September, although 
this significant drop is largely down to the strong pre-pandemic 
performance in the early months of 2020. 

After a gap of three years, the restoration of ties with Saudi 
Arabia and UAE resulted in both countries featuring in Qatar’s 
top 10 source markets for tourism. Once COVID-19 restrictions 
ease, we expect Saudi Arabia to restore its position as Qatar’s 
main source of international visitors.   

Hotel performance metrics over the past 21 months have been 
skewed by the designation of approximately 60 hotels as 
quarantine facilities. Cushman and Wakefield understand that 
more than 30% of hotel keys were utilized as quarantine facilities 
at the height of the COVID-19 outbreak. 

In the most recent Tourism Performance Summary by the 
National Tourism Council, occupancy rates in ‘available’ hotel 
rooms in Qatar increased from 54% to 62% y/y between January 
and September. Average Daily rates over the same period 
increased by 13% - reflecting an annual increase in Revenue 
Per Available Room of 29%. 

 

  

  

Figure 11 

Hotel keys by classification, Dec 2021 (29,504 keys)  
 

 
Source: NTC  
 
Figure 12 

Hotel ADR & RevPAR, Jan – Sept 2020 v 2021 (QAR) 

 
Source: NTC (Quarantine hotels removed through 2021)  
 
Figure 13 

Tourist source markets, Qatar, Jan to Sept 2021  

 
Source: NTC  
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Residential Market Overview 
Residential supply has increased by 5.2% per 
annum in Qatar since 2015    
 
Official statistics published by the Planning and Statistics 
Authority in Q4 show residential property supply in Qatar 
reflected a compound annual growth rate of 5.2% between 2015 
and 2020. 

By the end of 2021, Cushman and Wakefield estimates that the 
number of apartments in Qatar had increased to 230,000, while 
the number of villas reached approximately 130,000. 

We expect the supply of housing in Qatar to accelerate this year 
with the completion of major projects ahead of the FIFA World 
Cup in November. A number of new developments will be 
reserved by the Supreme Committee for Delivery and Legacy 
(The SC) ahead of the World Cup and held on Eskan leases for 
up to 5 years to avoid a sharp increase in available supply in 
January 2023. 

The SC requirement for 60,000 rooms in villas and apartments 
to house supporters, together with other demands on housing 
related to the World Cup, has resulted in a temporary 
transformation of supply and demand dynamics, impacting 
residential rents in Q4.  

The relative shortage in accommodation has resulted in 
inflationary pressures that has seen many landlords seek rental 
increases of between 4% and 8% on lease renewals in Q4. 
Cushman and Wakefield expect rental increases to be 
temporary, with rents falling again in 2023 once the temporary 
spike in demand subsides, and new buildings that have been 
reserved for the FIFA World Cup are absorbed back into the 
market.     

The number of residential sales transactions in October and 
November reduced by 13% y/y, however sales rates throughout 
the year have been strong. The overall annual figures for 2021 
reflect an 8% increase on 2020.  

The y/y downturn towards the end of the year is likely to be a 
reflection on the demand surge for real estate in Q4 2020 
following the introduction of Law No. 16 of 2018 to expand 
freehold zones – which came into force in 2020. The increase in 
residential sales in 2020 and 2021 was driven by the delivery of 
affordable freehold property in Lusail (for non-Qatari 
purchasers) and the associated granting of residency permits to 
purchasers whose property value is greater than QAR 730,000. 

 

 

 

 

 

 

 

 

 

Figure 8 

Residential house sales, Qatar, Jan 2020 – Nov 2021 

 
Source: Planning and Statistics Authority  
 

Figure 9 

Growth in apartment & villa supply, Qatar, 2013 – 2021   

 
Source: PSA and Cushman & Wakefield  
 
Figure 10 

Compound villa rental trends, Al Waab (QAR/month),  2013 
– Q4 2021 

 
Source: Cushman & Wakefield 
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Figure 11 

Hotel keys by classification, Dec 2021 (29,504 keys)  
 

 
Source: NTC  
 
Figure 12 

Hotel ADR & RevPAR, Jan – Sept 2020 v 2021 (QAR) 

 
Source: NTC (Quarantine hotels removed through 2021)  
 
Figure 13 

Tourist source markets, Qatar, Jan to Sept 2021  

 
Source: NTC  
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Residential Market Overview 
Residential supply has increased by 5.2% per 
annum in Qatar since 2015    
 
Official statistics published by the Planning and Statistics 
Authority in Q4 show residential property supply in Qatar 
reflected a compound annual growth rate of 5.2% between 2015 
and 2020. 

By the end of 2021, Cushman and Wakefield estimates that the 
number of apartments in Qatar had increased to 230,000, while 
the number of villas reached approximately 130,000. 

We expect the supply of housing in Qatar to accelerate this year 
with the completion of major projects ahead of the FIFA World 
Cup in November. A number of new developments will be 
reserved by the Supreme Committee for Delivery and Legacy 
(The SC) ahead of the World Cup and held on Eskan leases for 
up to 5 years to avoid a sharp increase in available supply in 
January 2023. 

The SC requirement for 60,000 rooms in villas and apartments 
to house supporters, together with other demands on housing 
related to the World Cup, has resulted in a temporary 
transformation of supply and demand dynamics, impacting 
residential rents in Q4.  

The relative shortage in accommodation has resulted in 
inflationary pressures that has seen many landlords seek rental 
increases of between 4% and 8% on lease renewals in Q4. 
Cushman and Wakefield expect rental increases to be 
temporary, with rents falling again in 2023 once the temporary 
spike in demand subsides, and new buildings that have been 
reserved for the FIFA World Cup are absorbed back into the 
market.     

The number of residential sales transactions in October and 
November reduced by 13% y/y, however sales rates throughout 
the year have been strong. The overall annual figures for 2021 
reflect an 8% increase on 2020.  

The y/y downturn towards the end of the year is likely to be a 
reflection on the demand surge for real estate in Q4 2020 
following the introduction of Law No. 16 of 2018 to expand 
freehold zones – which came into force in 2020. The increase in 
residential sales in 2020 and 2021 was driven by the delivery of 
affordable freehold property in Lusail (for non-Qatari 
purchasers) and the associated granting of residency permits to 
purchasers whose property value is greater than QAR 730,000. 

 

 

 

 

 

 

 

 

 

Figure 8 

Residential house sales, Qatar, Jan 2020 – Nov 2021 

 
Source: Planning and Statistics Authority  
 

Figure 9 

Growth in apartment & villa supply, Qatar, 2013 – 2021   

 
Source: PSA and Cushman & Wakefield  
 
Figure 10 

Compound villa rental trends, Al Waab (QAR/month),  2013 
– Q4 2021 

 
Source: Cushman & Wakefield 
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Retail Market Overview 
Strong increase in retail spending reported in 
Doha’s main malls in Q4  
 

Qatar’s supply of organised indoor retail accommodation 
exceeded 1.5 million sq m of gross leasable area in 2021. The 
most recent retail destinations include Abu Sidra Mall and The 
Galleria, both of which opened partially but are yet to reach full 
capacity. The current supply of organised retail space in Qatar 
represents an increase of more than 100% in six years.        

While there has been an increase in leasing activity and lease 
renewals in recent months, the impact of the COVID-19 
pandemic is evident across the retail market in Doha. A survey 
undertaken by Cushman and Wakefield in November 2021 
showed that more than 600 retail units within Doha’s 20 largest 
retail malls were vacant – representing almost 20%. While some 
malls continue to attract strong footfall and maintain full 
occupancy, the performance of a number of malls have been 
significantly impacted by the increasing competition and the 
challenging retail environment. A two-tiered retail market is 
becoming increasingly evident with the majority of tenant 
demand now focussed on a handful of strong retail locations. 

The second half of 2021 saw an increase in leasing activity in 
City Centre Mall, Doha Festival City, and Mall of Qatar. 
Elsewhere, there has been strong take-up in Place Vendome 
and Commercial Boulevard in Lusail, both of which will open in 
2022.       

Place Vendome will represent Qatar’s largest retail development 
and will feature both luxury brands and high-street retail – 
including many brands that are new to Qatar. The retail 
component of Doha Oasis, on Al Khaleej Street in Central Doha, 
will open in the coming months and be the home of the 
prestigious fashion department store Printemps, who will occupy 
three floors of retail space overlooking the Doha Quest indoor 
theme park.  

There was strong growth in retail performance in many of 
Qatar’s major malls in Q4. It has been reported to Cushman and 
Wakefield that retail spending in these developments in 
December (prior to the outbreak of Omicron) was up by between 
10% and 20% on the same month in 2019. Retail malls have 
also indicated there has been a recovery in supply chains for 
retail stock; however, problems remain in securing building 
materials, which has delayed the opening of a number of new 
stores in recent months.  

Line-unit rents in Doha’s busier malls are now typically between 
QAR 200 and QAR 250 per sq m per month, although we 
understand premium rents are being achieved in Place 
Vendome. While rental incentives are being phased out in busier 
malls, significant discounts and turnover rents are still available 
in malls with higher vacancy as landlords look to increase 
occupancy.    

Outside of the main retail malls, high street showrooms, local 
convenience retail, and F&B destinations are typically available 
to lease for between QAR 90 and QAR 150 per sq m per month.  

 

 

Figure 14 

Organised retail supply, Qatar (sqm/millions) year end 
2014 – 2022(f) 

 
Source: Cushman & Wakefield 
 

Figure 15 

Average retail mall occupancy (%) & average rents for line 
units (QAR), Doha 2013 – Q3 2021 

 
Source: Cushman & Wakefield 

 
Figure 16 

Organised supply by retail mall Q4 2021 
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Figure 14 

Organised retail supply, Qatar (sqm/millions) year end 
2014 – 2022(f) 

 
Source: Cushman & Wakefield 
 

Figure 15 

Average retail mall occupancy (%) & average rents for line 
units (QAR), Doha 2013 – Q3 2021 

 
Source: Cushman & Wakefield 

 
Figure 16 

Organised supply by retail mall Q4 2021 
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reproduced in whole or in part.  
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