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Before we begin 

• The slides and recording will be circulated after the webinar broadcast

• If you have any questions about the content of the webinar, please email 

Joseph.Guarino@us.dlapiper.com

• For any other questions about today’s presentation, please email Katelyn.Zeoli@us.dlapiper.com

This information does not, and is not intended to, constitute legal advice. All information, content, and materials are for general informational purposes 

only. No reader should act, or refrain from acting, with respect to any particular legal matter on the basis of this information without first seeking legal advice 

from counsel in the relevant jurisdiction. 

mailto:Joseph.guarino@us.dlapiper.com
mailto:katelyn.zeoli@us.dlapiper.com
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Planning the return
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Deciding when and how to reopen

• Qatar is gradually easing restrictions placed on certain economic 

activities, including restaurants and entertainment shops (cafés), 

due to the coronavirus disease 2019 (COVID-19) 

• Plans may change depending on the response of the community 

to the health measures announced by the Ministry of Health

• Consider the governmental and ministerial guidance from entities 

including:

• Supreme Committee for Crisis Management

• Ministry of Public Health (Ministry of Health)

• Ministry of Commerce and Industry 

• Ministry of Administrative Development, Labour, and Social 

Affairs (Ministry of Labour)
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• Key issues

• Criteria and processes for determining who will come back to work 

• Measures to protect employees and consumers and make the physical workspace safer 

• Changes to policies (and QCB provisions if applicable) in view of recent measures taken by the 

government to help and subsidize the private sector as well as the litigation risks related to the 

crisis 

• Communication plans with employees, customers and other third parties 

• Constituency and makeup of any reopening task force/steering committee empowered to make 

recommendations or decisions concerning the above

• Consider a phased opening, with flexible work options where feasible 

• Review pandemic preparedness and business continuity plans

6

Company-specific reopening plans

Deciding when and how to reopen (cont’d)
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Preparing the workplace
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• Employers should take steps to ensure a safe and healthy workplace based on applicable orders 

and guidance

• Return-to-work plans will look different for different employers and employees based on various 

factors, such as:

• Industry/sector

• Characteristics of the physical workplace

• Where workers fall on the continuum of exposure risk

• Whether employees are deemed to be essential

• All strategies will require employers to plan ahead with respect to supplies, workplace 

modifications, changes to policies and procedures, and employee training and communication
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Preparing the workplace
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• Social (workplace) distancing will be a critical strategy to minimize employee exposure risk 

• Workplace measures to support physical distancing include:

• Allowing flexible worksites (eg, telework)

• Allowing flexible work hours, staggered shifts or staggered work days  

• Increasing physical space between individual employees and between employees and 

customers

• Changing desk/cubical layout so that employees do not directly face one another and utilizing 

dividers 

• Using videoconferencing or teleconferencing for meetings in lieu of in-person meetings

• Holding meetings in open, well-ventilated spaces, with chairs spaced at least six feet apart

• Prohibiting large employee gatherings for the foreseeable future

• Modifying walkways so that they are one-way only 

• Limiting the number of employees permitted to meet in communal areas 
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Preparing the workplace (cont’d)



www.dlapiper.com

• Health and safety: To supplement physical distance between employees, employers can implement 

various workplace controls, including: 

• Engineering controls

• Administrative controls

• Safe work practices

• Personal protective equipment (PPE) (eg, masks)

• Screening and testing protocols: Determine whether and how employers will screen and/or test to 

maintain a safe workplace (per applicable Ministry of Health guidance)

• Exposure issues: Follow Ministry of Health guidance and other applicable guidance in dealing with 

symptomatic, COVID-19+ and potentially exposed workers

• Meetings and travel: Revisit whether to permit non-essential in-person meetings and/or travel

• Leave considerations: Consider the Ministry of Health and Ministry of Labour requirements, guidance and 

potential obligations that may require leave based on COVID-19-related circumstances

• Policy changes: Review employment policies to determine whether changes are needed based on new 

laws and regulations, ways of working, health and safety protocols, and litigation risks

10

Preparing the workplace (cont’d)
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Preparing the workforce 
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• Decide who will return

• Employee selection: Make selections based on legitimate business considerations (and any applicable 

QCB provisions) and carefully consider employee requests 

• Same or different position: Be mindful of potential misclassification issues if employees are returning to 

different roles or assignments

• Flexible work options: Consider remote working, rotas, staggered shifts or other strategies to maintain 

social distancing 

• Vulnerable employees: Discuss options with employees who express concerns and be mindful of 

obligations under applicable laws

• Reluctant employees: Investigate reasons and consider alternative options (if any)

• Ensure frequent and transparent communications

• Comply with privacy obligations

• Focus on education and training
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Preparing the workforce
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Mitigating litigation risk
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• Businesses are concerned about a wave of employment-related litigation due to COVID-19

• Identify potential litigation risks

• Unilateral acts by employers

• Mandatory annual leave dates determined by employer, however breaking the leave 

periods must be done with employee consent and broken into not more than 2 periods

• Unpaid leave only with employee consent and even then should not be requested by the 

employer

• Salary reductions

• Staff rotations

14

Mitigating litigation risk
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• Identify potential litigation risks (cont’d)

• Laying off employees

• Adhering to applicable labour law

• Adhering to employment contract

• End of service payment and release

• Labour litigation

• Recommended minimal bilateral modifications

• Employee testing claims (eg, Law No. 17 of 1990 on protection from infectious diseases as 

amended)

• Government directive violation claims

15

Mitigating litigation risk (cont’d)
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Mitigating litigation risk (cont’d)

• Take steps to mitigate exposure

• Revisit and periodically update policies (eg, work-from-home, 

remote timekeeping, verification of time records, expense 

policies)

• Consider voluntary remediation of any issues that may have 

been overlooked

• Regularly remind all employees of government directives and 

policies in place, including social distancing, mask wearing, 

staffing, etc. 

• Develop and communicate internal workplace safety 

protocols to protect against liability and reassure employees

• Continue to follow Ministry of Labour guidance

• Conduct appropriate training for HR employees to handle 

labour issues, such as leave requests
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Questions and Answers
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Thought leadership resources
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Coronavirus Resource Center

About DLA Piper’s 

Coronavirus Resource Center 

• Find COVID-19 updates, alerts and resources 

across all practice groups and sectors

• Watch past webinar recordings, and sign up for 

upcoming webinars

• Subscribe to the COVID-19 mailing list

• View podcast episodes (coming soon)

https://www.dlapiper.com/en/us/services/coronavir

us-covid-19/?tab=key-topics

https://www.dlapiper.com/en/us/services/coronavirus-covid-19/?tab=key-topics
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GENIE

About GENIE

• 60+ country guides  

• “COVID-19 Daily Update for 

Employers”

• “COVID-19 Return-to-Work 

Update” and materials 

www.dlapipergenie.com    

http://www.dlapipergenie.com/


Thank you
Any questions?  Please reach out to Joseph Guarino at Joseph.Guarino@us.dlapiper.com.
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